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Perspective/Strategic Plan: 

After the third cycle of NAAC, B.D. Kale Mahavidyalaya, Ghodegaon, has 

prepared its perspective/strategic plan for the five years i.e. 2018-2023. The 

chairman of the college development committee, principal, IQAC coordinator 

and criterion chairman have prepared the perspective plan after considering the 

SWOT analysis of the college and after consulting the stakeholders. The vision 

and mission of the college are reflected in its plan. The following are the 

important activities, events, programmes and domains of focus of the 

perspective plan: 

• Effective planning and execution of teacher-training programme 

• Strengthening network with alumni and parents  

• Implementation of value-added courses 

• Organising inter-collegiate activities 

• Planning of green audit and academic administrative audit 

• Implementation of extra-curricular-and co-curricular activities 

• Proving support services to students 

• Expansion and upgradation of ICT labs 

• Awareness-raising programmes for tribal and rural students in the college  

• Expansion of MOUs and Linkages 

• Promoting research culture 

• Providing financial support to teachers and students for research 



• Organising programmes and activities for tribal development 

• Environmental awareness  

• Gender sensitisation programmes 

• Expansion of library support services 

• Organisation of seminars 

• Industry-academia collaborative activities  

• Strengthening alumni support and guidance for students 

• Strengthening Poor Boys’ Fund 

• Welfare activities for students  

• Strengthening the use of ICT and technology 

• Organising industry visits and study tours 

• Special programmes for the personality development of students 

• Maximising placement services 

• Robust mechanism for NEP 

• Encouraging collaborative activities 

• Promoting health awareness programmes 

• Strengthening career guidance activities 

• Extensive use of ICT 

 


